This edition of the BCThubs Newsletter presents two major project activities that contribute to strengthening
collaboration, visibility and innovation in the field of Blue Culture Technologies (BCT).

Firstly, it infroduces the BCT Marketplace, a digital platform that connects technology solutions providers with
potential users, giving access to innovative solutions for underwater research and accessibility, specialised
services, equipment and training opportunities.

Then, the focus is on the 3 Entrepreneurial Mentoring Programmes that were successfully implemented through
the BCT Excellence Hubs in Bulgaria, Greece and Malta over the previous months.

Read on to learn more about these initiatives as well as about the latest developments of the project!

Explore the BCT Marketplace @ BCT
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Connecting blue culture technologies, expertise and users Marketplace

The BCT Marketplace is a digital platform bringing together stakeholders active in Underwater Cultural Heritage,
marine research and blue culture technologies.

The Marketplace acts as a facilitator for collaboration among BCThubs stakeholders, bringing together
fechnology providers and organisations looking for solutions for underwater research, exploration, monitoring,
conservation and heritage management. By gathering available products, services and expertise in one place,
it helps users identify solutions that respond to their specific needs and makes it easier for providers to present
their work to a specialised audience.

Who is the Marketplace for?

Providers may include technology companies, research institutions, universities, start-ups and other organisations
developing underwater products and services. Through the platform, they can promote solutions related to
underwater exploration, robotics, imaging, mapping, sensing, monitoring, data processing and digital heritage.

Potential buyers and users may include archaeologists, museums, cultural heritage institutions, public authorities,
environmental organisations, researchers, scientific divers and private companies involved in underwater
activities.

By bringing these different communities together, the Marketplace facilitates networking, knowledge exchange
and the identification of suitable solutions for specific needs.
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What can be found on the Marketplace?

The Marketplace includes several categories of products, services and resources and will continue to grow:

> ICT tools and underwater technologies, including digital tools, sensors, navigation systems and solutions
supporting underwater fieldwork.

» Applications and virfual experiences, such as virtual diving applications, educational fools and digital
platforms for accessing or monitoring underwater sites.

> Professional services, including underwater surveys, photogrammetry, 3D and 4D reconstruction,
mapping, digital modelling and consultancy.

» Research equipment supporting underwater exploration, imaging, documentation and scientific
monitoring.

» Courses and fraining programmes related to underwater archaeology, scientific diving, conservation
and underwater research methods.

» Collaborative inifiatives that encourage cooperation among researchers, fechnology providers, cultural
organisations, public authorities and local communities.

Beyond showcasing available solutions, the Marketplace supports the matching of supply and demand in blue
culture technologies, promoting the uptake of innovative underwater technologies and creating new
opportunities for cooperation.

X BCT Marketplace | Home page
Join the Marketplace

The BCT Marketplace is free to join and use.

Technology providers, organisations and professionals can register and present their products, services,
applications, equipment, courses or inifiatives. Users can browse the available entries, discover relevant expertise
and contact providers directly.

Explore the available solutions and become part of the BCThubs community.
Visit marketplace.bcthubs.eu and register for free.

Visit the BCT Marketplace
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Entrepreneurial Mentoring Programmes and Bootcamps

The BCThubs Enirepreneurial Mentoring Programmes were implemented across the three Excellence Hubs in
Greece, Bulgaria and Malta to strengthen the entrepreneurial skills and capacities in the field of Blue Culture
Technologies.

Each Hub organised an Entrepreneurial Bootcamp, providing training on key topics such as business model
development, strategic positioning, value propositions, financial modelling, sales and customer acquisition.
Participants then worked on their ideas with experts and prepared pitches for assessment. The most promising
ideas were selected to receive further mentoring and coaching and develop their concepts towards more
mature and investment-ready ventures.

MentorCult - Greek BCT Excellence Hub

MentorCult was the Entrepreneurial Mentoring Programme implemented by . .
the Greek BCT Excellence Hub. It was designed to support innovative ideas
and teams contributing to the field of blue culiure technologies, with

particular emphasis on solutions related to the research, promotion,
conservation, protection and accessibility of Underwater Cultural Heritage. MentorCult
Following an open application and selection process, the participating teams

received training and mentoring fo develop their ideas into more structured

and sustainable business concepts.

The programme began with an online Kick-off meeting on May 2025, infroducing its structure, the BCThubs
project and key enfrepreneurship concepts, while teams presented their ideas. A follow-up session covered
financial modelling. In the following months, each team received tailored mentoring to refine its business model,
value proposition, financial planning and final pitch.

MentorCult concluded with an online Demo Day on 16 September 2025, attracting participants from several
countries. Eight teams from Greece, Poland, Italy, France and Spain reached the final stage. The participating
teams were Muotech, agCONfterra, Arqueo Drone, Past Mariners, WreckQuest, 3D Mare, i-Scuba Diving and
UCTS. Each team pitched ifs idea before a panel of experts from academia and industry and responded to
questions from the judges.

Four awards were presented: i-Scuba Diving received the Greater Growth Potfential and Best Investment
Readiness Awards; agCONterra and Past Mariners jointly received the Best Pitching Award; and Past Mariners
also received the Greatest Social and Environmental Impact Award. The Demo Day marked the completion of
the programme and showcased the diversity and potential of emerging entrepreneurial ideas in blue culture
technologies.

Speaker: Mr. Angelos Manglis (Founder of Atlantis Consulting SA)
Tuesday September 16%, 2025

i} Learn more about MentorCult: bcthubs.eu/mentorcult
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Blue Heritage Innovators - Bulgarian BCT Excellence Hub

Blue Heritage Innovators was the Enfrepreneurial Mentoring
Programme implemented by the Bulgarian BCT Excellence
Hub.

The 12-week hybrid programme supported innovative projects and early-stage start-ups focused on Underwater
Cultural Heritage, guiding participants through idea validation, business development and impact assessment.
Emphasis was placed on sustainable tfourism experiences, the protection of Underwater Cultural Heritage and
innovative solutions combining blue culture with digital tfransformation.

Starting on 26 February 2026, participants followed weekly training and mentoring sessions covering the main
stages of entrepreneurial development. The programme addressed value proposition design, market research
and competitive analysis, business modelling, strategic planning, risk management and business processes. Some
sessions focused specifically on financial planning, including costs and investments, revenue forecasting, funding
strategies, equity and partnerships. Participants also worked on digital marketing, implementation planning and
the preparation of their final pitch. Each feam received support from heritage and business mentors throughout
the programme.

The programme concluded with the hybrid Bootcamp held on 9-10 May 2026 in Sozopol, Bulgaria. The first day
included sessions on Bulgarian and European funding opportunities, the differences between grants and venture
capital, and the criteria investors use when assessing blue economy and heritage start-ups. During a dry-run
pitching session, participants received real-fime mentor feedback on their value propositions, market fit and
feasibility. On the second day, the teams delivered their pitches followed by Q&A sessions and were evaluated
on innovation, feasibility, impact on Blue Cultural Heritage and funding readiness.

Three projects received awards. The Blue Heritage Passport — 100 Underwater & Coastal Sites received the Best
Tourism Experience Project award, the WaterWarden received the Best Innovation in Protection & Maintenance
award and the MU-SCAN — Muon-based Underwater Scanning received the Most Innovative Digital Solution in
Blue Culture award.

The programme demonstrated how science, technology, entrepreneurship and cultural heritfage can come
fogether to develop new approaches for protecting, promoting and sustainably managing Underwater Cultural
Heritage.

) Learn more about Blue Heritage Innovators: bcthubs.eu/blue-heritage-innovators
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Blue Futures Lab — Maltese BCT Excellence Hub

Blue Futures Lab was the Entrepreneurial Mentoring Programme implemented by
the Maltese BCT Excellence Hub. It aimed to support the development of
entrepreneurial ideas within the Blue Culture Economy and encourage new
solutions for the sustainable protection, restoration, management, accessibility
and promotion of Underwater Cultural Heritage.

The programme welcomed ideas addressing a broad range of Blue Economy
challenges, including Blue Culture Technologies, underwater cultural heritage and
maritime archaeology, coastal fourism, marine biotechnology, renewable energy,
sustainable fisheries and aquaculture, as well as maritime transport and ports.

An online Info Day was held on 5 December 2025. Potential applicants were infroduced to the BCThulbs project
and the programme’s structure. The session also presented current BCThubs innovations, market opportunities
for Blue Culture ventures, the mentoring curriculum and the awards available to participating feams, followed
by an open Q&A.

Following the application and selection process, the programme officially began with a Kick-off meeting on 8
April 2026, bringing together four selected innovators from Malta, Egypt, Bulgaria and Lesotho. The candidates
meft the programme mentors and through a hands-on, mentoring-based approach, each participant received
personalised guidance to refine their business model, validate their market, strengthen their legal and financial
planning and prepare for discussions with potential investors.

On 26 May 2026, the Day 1: Practice Run gave candidates the opportunity to rehearse and improve their
pitches in a supportive but rigorous setting. Mentors, partners and judges provided practical feedback, helping
participants sharpen their presentations and build confidence ahead of the final event.

The programme concluded with the Day 2: Final Pitch on 29 May 2026, when the five candidates presented
their ventures to a live jury and an online audience. The jury, which included representatives from the
investment sector, assessed the proposals and provided feedback on their value propositions and investment
readiness.

Four awards were presented. The Best Pitch Award was given to the OMNIMARE. The Community Champion
Award was given to the AQUAGROW Innovations Farm. The Most Innovative Concept Award was given to the
ASUWAI and the Best Marketing Award was given to the Mare180.

Blue Futures Lab provided the participants with refined business plans, clearer market and revenue strategies,
access to a network of mentors and experts, and practical roadmaps for funding and scaling their ventures.

[ T

@ Learn more about Blue Futures Lab: bcthubs.eu/blue-future-lab
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A Year in Review: Highlights and Achievements

BCThubs Plenary Meetings

Over the last year, the BCThubs consortium has successfully
held a series of fechnical and plenary meetings,
strengthening collaboration and advancing project
progress.

The 5th plenary meeting took place in Thessaloniki, Greece,
in May 2025 and the 6t plenary meeting took place in Sofia,
Bulgaria, both focusing on the progress made so far and
collaboratively organisation of the path ahead.

Participation in Conferences and Exhibitions

Throughout 2025, BCThubs strengthened its visibility through
participation in four major international events. At the University
of Malta Maritime Platform Conference, project partners
presented emerging technologies for UCH exploration,
preservation and accessibility. At European Maritime Day in
Cork, Ireland BCThubs engaged with Europe’s maritime
community from its exhibition stand. The project also joined
IKUWA 8 Conference in Ostend, Belgium with a poster on
capacity building and knowledge exchange, while at
ArchaeoCamp in Pozzuoli, Italy a hands-on workshop
showcased BCThubs monitoring fechnologies and gathered
feedback on their potential use in underwater archaeology.

BCThubs took centre stage: Double recognition

BCThubs has received two important distinctions! The project was recognised as an EU Success Story by the
WestMED Initiative and the European Commission Directorate-General for Maritime Affairs and Fisheries (DG
MARE) and won the WestMED Best Project Award 2025 in the Maritime Clusters category.

It also received second prize at Malta’s Public Service Sustainability Awards at the Sustainable Development
Action Awards 2025, acknowledging BCThubs’ confribution to sustainable innovation in cultural heritage.
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Field validation in Fournoi, Greece

In September 2025, field validation activities were
carried out in Fournoi, Greece. The campaign tested
an ROV-based multi-camera photogrammetry system
for accurate 3D documentation and an underwater
tfablet supporting acoustic communication, diver
localisation and multimedia access. The
demonstrations showcased new possibilities for
preservation and inferactive  exploration  of
Underwater Cultural Heritage.

BCThubs: Blue Culture Technology Excellence
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