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Within BCThubs, a series of secondments between project partners were launched in April 2025 to strengthen the 

exchange of knowledge, expertise and good practices across the Blue Culture Technologies community. The 

initiative gave participants the opportunity to spend at least one working week embedded in another 

organisation, gain experience in a different working environment and learn directly from academic, business, 

public-sector and NGO stakeholders. 

Secondments took place within or between BCT Hubs and focused on practical, hands-on knowledge transfer. 

Participants worked alongside a dedicated mentor, contributed to relevant activities and exchanges methods, 

tools and workflows in areas ranging from underwater archaeology and photogrammetry to ROV operations, 

commercial diving procedures, conservation practices, business development etc. The initiative also supported 

the development of longer-term collaborations, with previous exchanges contributing to joint outputs such as 

pilot deployments and cross-border field activities. 

 

BCThubs Secondments 
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Exchanging knowledge and strengthening collaboration 

The 6th edition of the BCThubs Newsletter highlights two project activities that support knowledge exchange, skills 

development and stronger cooperation across the Blue Culture Technologies community. 

Within the framework of the exchange of expertise and good practices among research, academia, business 

and NGO stakeholders across the BCT Excellence Hubs, the BCThubs project implemented a Secondment 

Programme, giving partner organisations the opportunity to work in a new environment, gain hands-on 

experience and bridge skills.  

The Newsletter also highlights the project’s Training Activities, covering different topics related to Blue Culture 

Technologies and Underwater Cultural Heritage and supporting the development of relevant knowledge and 

skills among the BCThubs community. 

Read on to discover more about these activities and the latest developments of the project! 

As part of this activity, the BCThubs Secondment Programme is now 

open for expressions of interest. Interested organisations can either 

nominate a participant for a secondment or offer to host someone 

from another organisation. The relevant BCT Hub then supports the 

matching and planning process. Beyond the end of the BCThubs 

project, the programme will continue, with each relevant BCT 

Excellence Hub undertaking its implementation.  

 

BCThubs Secondment Programme  

Apply as a Secondee 

Offer to Host 

      More information: bcthubs.eu/secondments 

 

https://bcthubs.eu/
https://docs.google.com/forms/u/1/d/e/1FAIpQLSez1AnPF-WyYfJnIEO3t0CbR_6kEMr0qGsx-KSG151B1xCT2Q/viewform?usp=send_form
https://docs.google.com/forms/d/e/1FAIpQLSemm_Vkbiza5hekGvyRfmX4xhsVcJT_QQGZ6_-D2Nl0OrklhA/viewform
https://docs.google.com/forms/u/1/d/e/1FAIpQLSez1AnPF-WyYfJnIEO3t0CbR_6kEMr0qGsx-KSG151B1xCT2Q/viewform?usp=send_form
https://docs.google.com/forms/d/e/1FAIpQLSemm_Vkbiza5hekGvyRfmX4xhsVcJT_QQGZ6_-D2Nl0OrklhA/viewform
https://bcthubs.eu/secondments/


 
 

 
 www.bcthubs.eu  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

As part of BCThubs, each of the three Excellence Hubs in Greece, Malta and Bulgaria organised a series of training 

activities aimed at strengthening knowledge, skills and capacities in the field of Blue Culture Technologies and 

Underwater Cultural Heritage. 

The activities addressed different needs and areas of expertise within each Hub, combining theoretical 

knowledge with practical and hands-on learning. Through specialised workshops, courses and training sessions, 

participants had the opportunity to develop new competences, become familiar with relevant technologies and 

methodologies, and exchange experience with experts from across the BCThubs community. 

 

Bulgarian BCT Excellence Hub 

The Bulgarian BCT Excellence Hub implemented a diverse series of training activities, addressing different skills and 

audiences across the Blue Culture and Underwater Cultural Heritage sectors. The activities combined technical 

and practical training with capacity building, heritage interpretation and education, covering areas from marine 

geophysics and professional diving to museum exhibitions and awareness raising among younger generations. 

Training Course on Marine Geophysics 

15-16 July 2025 | Sozopol, Bulgaria 

Organised by the Center for Underwater Archaeology (CUA), the two-day hands-on course introduced students 

to core geophysical techniques used in underwater archaeological research. Combining theory with practical 

fieldwork, participants explored methods for seabed mapping and subsurface analysis and gained first-hand 

experience of how geophysics supports maritime research and the protection of underwater cultural heritage. 

 

 

 

 

 

 

 

 

Designing Contemporary Museum Exhibitions for Underwater Cultural Heritage 

13–15 November 2025 | Debelt, Bulgaria 

Organised by the Balkan Heritage Foundation, the training focused on modern and interactive approaches to 

presenting Underwater Cultural Heritage in museums. Through lectures, practical exercises and collaborative 

case studies, participants explored exhibition design, visitor engagement, accessibility and the use of 

technologies such as virtual reality for heritage interpretation and visualisation. 

 

 

 

 

 

 

 

 

BCThubs Training Activities 
Building skills and capacity across the BCT Excellence Hubs 

https://bcthubs.eu/
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Surface Supplied Diver Training Course 

19–21 November 2025 | Sozopol, Bulgaria 

Organised by Aqua Prom, this three-day course combined theoretical instruction with hands-on and in-water 

training based on IDSA standards. Participants were introduced to surface-supplied diving systems, underwater 

communication, specialised tools and operational procedures, with particular emphasis on safety, team 

coordination and emergency response in commercial and research environments. 

 

 

 

 

 

 

 

 

 

 

“Bulgarian Underwater Archaeology” – Training in Schools 

September 2025 & May 2026 | Bulgaria 

The Center for Underwater Archaeology delivered an educational programme across schools in six Bulgarian cities, 

reaching 697 students from 13 schools. Through presentations, documentary material, interactive discussions and 

virtual experiences, students discovered Bulgaria’s underwater archaeology, the importance of protecting 

Underwater Cultural Heritage and the technologies used in modern underwater research. 

 

 

 

 

 

 

 

 

 

Maltese BCT Excellence Hub 

The Maltese BCT Excellence Hub developed training activities that combined practical field experience, digital 

learning and capacity building in marine science and Underwater Cultural Heritage. Its activities ranged from an 

intensive two-week Training Camp in Gozo to an online Ocean Literacy programme, providing participants with 

opportunities to build technical skills, explore new technologies and strengthen their understanding of the marine 

environment. 

 

BCThubs Malta Training Camp 

30 June – 11 July 2025 | Gozo, Malta 

Jointly organised by DAN Europe, the Institute of Tourism Studies, AquaBioTech Group and the Superintendence of 

Cultural Heritage, the two-week Training Camp combined online learning with theoretical and hands-on activities. 

Eight selected participants took part in workshops on scientific diving and citizen science, ROV surveying and data 

collection, GIS and Underwater Cultural Heritage, photogrammetry, and monitoring of underwater species. Field 

activities included scientific dives, ROV piloting and practical data-processing exercises. The Camp also integrated 

secondments between BCThubs partners, hosting participants from the Greek and Bulgarian Hubs and further 

supporting knowledge exchange across the project. 

 

https://bcthubs.eu/
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Ocean Literacy Online Course 

Available online: bcthubs.edu.daneurope.org 

The Ocean Literacy Training Course provides flexible online learning through the project’s e-learning platform 

developed by DAN Europe. The programme includes many courses covering Climate Change, Underwater 

Archaeology, Citizen Science, Plastic in the Sea, Scientific Diving, GIS, and ROV using and is designed to increase 

awareness of ocean science, marine conservation, sustainability and stewardship among both divers and non-

divers. The educational programme has been officially endorsed by IOC-UNESCO and can be followed at the 

learner’s own pace. 

 

 

 

 

 

 

 

 

 

 

Greek BCT Excellence Hub 

The Greek BCT Excellence Hub implemented a diverse set of training activities addressing different audiences, 

from students and young researchers to diving, cultural heritage and technology professionals. The activities 

combined awareness raising, practical field experience and knowledge exchange, covering Blue Culture 

Technologies, maritime archaeology, Underwater Cultural Heritage, sustainable tourism and innovative tools for 

documentation, monitoring and accessibility. 

 

https://bcthubs.eu/
https://bcthubs.edu.daneurope.org/index
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“Dive into History 360°” – Training in Schools  

13–27 November 2024 | Thessaly, Greece 

The Regional Development Fund of the Region of Thessaly (RoT) delivered a series of training visits to high schools 

and vocational education centres across Larissa, Volos, Agia, Agria and Almyros. The workshops introduced 

participants to Blue Culture Technologies, Underwater Cultural Heritage and sustainable marine tourism, while a 

360° VR diving experience offered an immersive way to explore underwater heritage and understand the role of 

digital technologies in its accessibility and promotion. 

 

 

 

 

 

 

Maritime Archaeology in Practice 

12–17 September 2025 | Fournoi, Greece 

Organised by the University of Thessaly during the 10th campaign of the Fournoi Project, this field-based workshop 

gave participants the opportunity to experience maritime archaeology under real research conditions. Training 

covered diving safety and management, underwater archaeological methodologies, excavation, 

documentation, artefact recovery and conservation, survey techniques and underwater photography. Practical 

activities were directly integrated into the ongoing archaeological research in the Fournoi Archipelago. 

 

 

 

 

 

 

Introduction to Underwater Archaeology 

23–30 October 2025 | Galatas & Modi Islet, Greece 

The Hellenic Institute of Marine Archaeology (H.I.M.A.) organised a week-long educational workshop during the 

2025 Argosaronikos research campaign. The programme combined theoretical sessions with hands-on fieldwork 

at the Mycenaean shipwreck of Modi, covering maritime archaeology, geo-archaeology, photogrammetry, 

underwater photography, conservation, field management, scientific diving and archaeological documentation. 

Participants were also involved in practical surveys and excavation exercises under real field conditions. 

https://bcthubs.eu/


 
 

 
 www.bcthubs.eu  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Blue Technologies & Sustainable Strategies for the Accessibility of UCNH 

15 January 2026 | Thessaloniki, Greece & Online 

Organised by Atlantis Consulting and CERTH, the hybrid workshop brought together stakeholders from research, 

cultural heritage, diving, technology and the private sector. The programme presented innovative solutions and 

good practices for the monitoring, documentation, protection and accessibility of Underwater Cultural and Natural 

Heritage, including ROVs, AI-based tools, underwater monitoring systems, 3D visualisation, scientific diving and 

sustainable tourism approaches. 

 

 

 

 

 

 

 

BCThubs x REEVALUATE: Strengthening Synergies in Digital Cultural Heritage 

Connecting underwater heritage, 3D digitisation and reusable digital assets 

BCThubs has developed a strong synergy with the REEVALUATE project, supported by the common involvement 

of 3D Research in the fields of 3D digitisation and Underwater Cultural Heritage. 

A key activity is the preparation of a 3D textured model of the Underwater Petrified Forest in Sozopol Bay, Bulgaria, 

for publication through the REEVALUATE Marketplace, exploring how underwater heritage material can become 

more discoverable and reusable. Opportunities are also being explored for relevant REEVALUATE outputs to be 

shared through the BCT Marketplace, while the collaboration has also supported joint dissemination and research 

activities, including a contribution to the BCThubs Conference 2026. 

 

 

 

 

 

 

 

reevaluate.eu 

Join the REEVALUATE Final Event 

The REEVALUATE Final Event will take place on 25 

September 2026 in Aquileia, Italy, presenting the 

project’s results, pilot demonstrations, synergies and 

policy perspectives. The morning session will also be 

available online, allowing BCThubs partners and 

stakeholders to join remotely. 

Register for the online morning session: 

 
Register here More info here 

https://bcthubs.eu/
https://reevaluate.eu/
https://reevaluate.eu/
https://reevaluate.eu/
https://events.teams.microsoft.com/event/6d748684-c513-421f-843d-685ea60213a6@c487dd5a-3769-442c-ab77-2919081d85fc?source=copyLinkLegacyShareLinkDialog
https://docs.google.com/forms/d/e/1FAIpQLSemm_Vkbiza5hekGvyRfmX4xhsVcJT_QQGZ6_-D2Nl0OrklhA/viewform
https://events.teams.microsoft.com/event/6d748684-c513-421f-843d-685ea60213a6@c487dd5a-3769-442c-ab77-2919081d85fc?source=copyLinkLegacyShareLinkDialog
https://reevaluate.eu/event/reevaluate-final-event-aquileia-2026/
https://reevaluate.eu/event/reevaluate-final-event-aquileia-2026/
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BCThubs: Blue Culture Technology Excellence 

Hubs in EU Widening Member States 
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Project Partners 

15 

4 

48 

5M 

Project Data 

Project Partners 

Countries involved 

Duration in months 

Budget: 4.997.562 € 
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